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Community Collaborative Self-Assessment 
(CCSA) Participants
• 63 collaboratives

• Average of 16 participants per collaborative 

• Number of participants per collaborative ranged from 1 to 113

• Statewide, individuals from 15 of 16 possible categories participated

• No Youth Partners participated in any collaborative’s self-assessment

• Number of participant categories per collaborative ranged from 1 to 11



CCSA Participants per Category (State Averages)
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CCSA Questions and Agreement Percentages



Statewide Strengths
Percentage of Collaboratives Who Agreed or Strongly Agreed That… 
Collaborative members are flexible and open to change 97%
Collaborative members see themselves personally and collectively responsible for 
improving outcomes for children and families

97%

Individualized assessments of child and family needs and strengths are used to plan 
services and supports 

94%

Our Collaborative members feel listened to and respected by other Collaborative 
members 

94%

Our Collaborative shares a common vision 92%
There is a strong trusting, cooperative relationship among Collaborative members 90%
Collaborative participants have access to information and research on best 
practices in child welfare, mental health/substance use treatment, juvenile justice, 
and youth development 

89%

Our Collaborative members enjoy coming to Collaborative meetings 89%
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SWOT Analysis

Strengths

Weaknesses

Opportunities

Threats



Community Collaborative Strengths Profiles

•Groups of self-assessment items have overlapping content, e.g.,
Our collaborative uses data for decision making about priorities…
Our collaborative uses data as a tool to understand current practices…

•These groups of items with similar content form “factors”, e.g., 

“Effective Data Use”

•Differences between collaboratives on each factor

•Differences within collaboratives across factors



Community Collaborative Profile Factors

7 Factors

• Adequate Information 

• Positive Climate 

• Youth/Family Voice 

• Instrumental Supports  

• Effective Data Use 

• Early Screening and Services 

• Collaboration Among Systems

Factor Score = average response to 
factor items:

• Strongly Agree = 5
• Agree = 4
• Don’t Know = 3
• Disagree = 2
• Strongly Disagree = 1



Community Collaborative Profile Factors

Adequate Information

• Adequate time to review 
and analyze shared data 
from multiple community 
sources

• Clear understanding of the 
Collaborative’s priorities

• Access to information and 
research on best practices 
in child welfare, mental 
health/substance use 
treatment, juvenile justice, 
and youth development

Positive Climate

• Strong trusting, 
cooperative relationship 
among members

• Members see themselves 
personally and collectively 
responsible for improving 
outcomes for children and 
families

• Members feel listened to 
and respected by other 
Collaborative members

Youth/Family Voice

• Youth are active partners in 
their service planning and 
delivery

• Family and youth strengths 
are incorporated into their 
plans

• Parents/caregivers have 
choice of services and 
supports



Community Collaborative Profile Factors

Instrumental Supports

• Identify and resolve 
barriers related to 
children’s behavioral 
health services and 
supports

• Provide participation 
incentives for Youth 
representatives

• Use individualized 
assessments of child 
and family needs and 
strengths to plan 
services and supports

Effective Data Use

• Use data for joint 
decision making 
about priorities

• Use data as a tool to 
understand and 
improve current 
practices and policy

Early Screening and 
Services

• Systemic efforts to 
identify behavioral 
health problems at 
earlier stages

• Array includes 
developmentally 
appropriate services 
for very young 
children (0-5 years) 
and their families

Collaboration Among 
Systems

• Child serving systems 
work together to 
provide the family 
with one integrated 
plan

• Community and 
natural supports are 
included in service 
plans across the 
systems



N.C. Community Collaborative Average Strengths Profile
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N.C. Community Collaborative Average Strengths Profile
Adequate Information, 

3.67

Positive Climate, 4.39

Youth/ Family Voice, 
3.88

Instrumental Support, 
3.32

Effective Data Use, 2.83

Early Screening and 
Services, 3.82

Collaboration Among 
Systems, 3.49



Sample Community Collaborative Strengths Profiles
Adequate Information/

Understanding

Positive Climate

Strong Youth/ Family
Voice

Instrumental SupportEffective Data Use

Early Screening and
Services

Collaboration Among
Systems

Example CC 1

Example CC 2

Example CC 3

State Average



Questions?

Karen Feasel, Quality Management
DMH/DD/SAS

Karen.Feasel@dhhs.nc.gov
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