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o e BBl Mission

ldentify and promote practice and policy initiatives
that will create strong and closely coordinated
partnerships and collaborations between families,
youth, community- and residentially-based treatment
and service providers, advocates and policy makers to
ensure that comprehensive services and supports are
family-driven, youth-guided, strength-based,
culturally and linguistically competent,
individualized, evidence and practice-informed, and
consistent with the research on sustained positive

outcomes.
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= Go to BBl Website:

LN G AT I R

Acvancing Firherships. Inproving Lives.

www.buildingbridges4youth.org
Many documents to support the field; example include.:

- Implementing Effective Short-Term Residential Interventions
- Engage Us: A Guide Written by Families for Residential Providers
« Promoting Youth Engagement in Residential Settings

o fuccclessfully Engaging Families Formed by Adoption: Strategies for Residential
eaders

» Supporting Siblings When a Brother/Sister is Receiving Residential Interventions
 Cultural and Linguistic Competence Guidelines for Residential Programs
« Handbook and Appendices for Hiring and Supporting Peer Youth Advocates

o Igll%lmer?us documents translated into Spanish (e.q., SAT,; Family and Youth Tip
eets
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Building Bridges
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&]’ Interface of Six Core Strategies©
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Leadership
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Practice
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Primary
Prevention
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Tools
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wte: The Six Core Strategies©
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Leadership toward organizational change
The use of data to inform practice
Workforce development

Full inclusion of individuals and families:
Youth/Family Voice/Choice/Roles

The use of seclusion and restraint

prevention/reduction tools, which include the
environment of care and use of sensory
modulation

Rigorous debriefing after events in which
seclusion and restraint might have been used
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w- PEIMAary Prevention Tools/

F Strategies for Promoting Self-
Regulation

Underlying/supporting/connecting to primary
prevention tools/strategies:

All of the other Core Strategies (e.g., Leadership;
Family/Youth Voice, Choice, Roles; Workforce
Development; Use of Data to Inform Practice;
Debriefing)

Commitment to Trauma-informed Care — deep
understanding about and adopting neurodevelopmental
approaches
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" Primary Prevention Tools/

Strategies for Promoting Self-
Regulation

Important Tools/Strategies:
Hiring and Supervising Staff to Core Qualities
Safety/Calming Plans for Children, Families and Staff

Range of Sensory Modulation Approaches — including
large motor activities/understanding biorhythms

Adaptations to the physical environment — including
animals/soft paint colors/pictures/comfortable seating
arrangements/décor that 1s culturally relevant — the list

\/an(/ing_ Par‘f‘noréhipg among. reSidential and r,ommuni‘!”l']—baged Sevvice Fm\/iaf&rg, qou‘f‘h and families to inflf:ro\/(/ fives.
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Mark Nickell Beth Caldwell Sherri Hammack

510-432-2278 413-717-0855 512-964-6164

Lloyd Bullard Joe Anne Hust JuRon McMillan

301-437-2378 626-241-3957 404-242-3150
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LEADERSHIP TOWARD
ORGANIZATIONAL CHANGE
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RESTRAINT DATA 2015
(504)

2015 Monthly Personal Restraint Totals

== R estraints




RESTRAINT DATA 2016
(404)

2016 Monthly Personal Restraint Totals

== R estraints




RESTRAINT DATA 2017 (114)

2017 Monthly Restraint Totals




RESTRAINT DATA 2018 (72)

2018 Monthly Restraint Totals




RESTRAINT DATA 2019 (2)

2019 Monthly Restraint Totals TO DATE




WORKFORCE
DEVELOPMENT

Krause Leadership meet with all managers, nursing, and
clinical team on creating an implementation plan for
restraint reduction

Started having weekly meetings with therapists and dorm
staff on individualized interventions and case review of
youth’s current needs

Refresher trainings with all staff on the verbal de-escalation
with TCl and program manual

Supervisors are required to respond to a code to assist and

minimize the use of restraints
%
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USE DATATO INFORM
PRACTICE
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USE OF S/R
PREVENTIONTOOLS

Intensive training with staff on Trauma-Informed Care
mod.els- We use TCI, BBl and Collaborative-Problem
Solving

Extensive training on ﬁreventing ower struggles and
teachinghﬂexibility with the schedule and parenting
approac

Coping skill boxes

Co-regulation groups between staff and youth weekly
on the dorms

Self-care training for all employees
Rigorous debriefings- round table meetings




FAMILY & YOUTH VOICE,

CHOICE & ROLES
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FAMILY & YOUTH VOICE,

CHOICE & ROLES
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DEBRIEFING TECHNIQUES
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QUESTIONS AND
ANSWERS

* Do you also train staff in one of these or a similar model as well as Six Core/BBI? If so how to do
make sure that that the primary prevention strategies between the Alternatives to Restrictive
Intervention training align with BBI/Six Core!?

We emphasize in our trainings over and over our goal of being restraint free. Though TCI
remains on option it is truly an option of absolute last resort. There was a time where
restraints were a bit higher and AED would have them call, in the beginning, after the restraint
to debrief then moved to before the restraints to advise on how to not restrain in that
situation which helped. We focus heavily on the verbal de-escalation techniques of TCI and tie
that into our primary philosophies such as a strong belief in a family systems approach,
Collaborative Problem Solving approaches and BBI principles. This was a shift over time as |
think in the past when we were new to BBl and CPS, we would lead with TC| and how the
other approaches tie into TCl instead of leading with BBl and CPS and how TCl fits into
those. We have worked both CPS and BBI into staff documents that help remind and guide the
staff in implementing the principles,Administration and all supervisors being aligned with the
vision and consistently providing that direction and training to their teams helps.The rigorous
debriefs after every personal restraint AND/OR serious incident reinforces the importance of
being restraint free plus provides training opportunities. We have the RTC Trainers meeting
with the Direct Care Staff providing coaching and trainings. Having youth interview employees
and be a part of our Leadership meetings plus debriefs (not forced but encouraged and the
choice of the youth) | think has helped set the stage that it is a collaborative culture and not a

top down, compliance-based culture.
%
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QUESTIONS AND ANSWERS

* What populations does your site work most with? Have you identified
any populations that BBI/Six Core is more effective with and are there
other populations that require more/different planning or interventions?

* At the Krause Children’s Center, we work with girls ages 12-17 who
have experience complex trauma. Most girls are in Department of
Family and Protective Services (DFPS) with some out of Juvenile
Probation however, they all present with very similar needs. Our
girls are the more behaviorally intense girls (e.g., self harm, aggression,
elopement, etc.) due to the nature of their trauma histories. We
don’t have a “comparison” group. Many have limited support systems
and histories of multiple placement failures and hospitalizations.

<
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QUESTIONS AND ANSWERS

* Several of our sites are looking to implement sensory rooms and welcome
kits. Can you please discuss how these are incorporated into your
programs? What have you included? What do clients enjoy the most? What
do staff see as most beneficial and supportive?

* We are currently undergoing a full remodel of our dorms. In this remodel
we will be creating rooms specifically as comfort rooms (sensory
rooms). We do not have one currently. We do utilize animals in our
program and have two cats and two dogs. The girls will frequently request
to spend time with the animals which has helped them with their
emotional regulation. We also provide the girls access to essential oils and
other sensory objects that they can take back to the dorms. Each dorm
and school is equipped with Coping Skill boxes that include: thera-putty,
slime, texture fidgets, candy (peppermints, jolly ranchers, etc.), scented
lotion and essential oils. All youth create a coping skill card when they

admit. %
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QUESTIONS AND ANSWERS

* Describe how your site provides ongoing, timely, and effective
coaching of staff with regard to primary prevention strategies! How
do you monitor the implementation of effective primary prevention
strategies throughout your program, across your staff to be sure
there isn’t drift?

* Our Program Director, Program Manager, RTC Trainer and Shift
Leads provide observation and coaching in the moment or formal
meetings to provide coaching on primary prevention
strategies. The rigorous debriefs after each personal restraint
and/or serious incident provides an opportunity to coach our staff
in a2 non-judgmental environment utilizing video of the personal
restraint and/or serious incident plus inviting the youth to
participate in the debrief (not observing the video) has been very

helpful. %



QUESTIONS AND ANSWERS

* Please provide detailed primary prevention strategies you find most
effective for different diagnosis/populations.

* Phone calls anytime to family members and anyone else on their
approved contact list, Collaborative Problem Solving, debriefing
after each incident and rigorous debriefs after every personal
restraint and/or serious incident to provide support and coaching,

* ldentifying who has a connection with the youth at the facility and
on their support system to help uncover the cause of the
dysregulation so we can develop individualized interventions to
help them reshape the meaning that is causing them the emotional

hurt driving the behaviors.
<



QUESTIONS AND ANSWERS

* Please provide specific examples of how your site provides ongoing and
meaningful opportunities for youth voice and choice!?

* We provide pre-placement interviews for %irls who are being referred
to our program and have a volunteer youth who is at our facility
participate in those interviews, the youth interview each candidate who
applies to work at the RTC and if the youth provide solid reasoning for
not hiring the candidate we do not hire, we have a Youth Council that
participates in each of our Executive Leadership meetings with youth
representing each of the four dorms, we have a “jobs program” within
the RTC where the youth can fill out an application, a resume, submit to
a Krause emﬁloyee, schedule an interview, interview and provide
support work for a Krause employee where they get paid in “Krause
Cash” that they can spend at the point store. Thegg Beriod aligns with
the Krause pay period. We area also part of the ACCEPT chapter in
Texas which provide the youth an opportunity to have their voice heard

at the community and government level.
%



QUESTIONS AND ANSWERS

Please describe your initial training and ongoing workforce development for
staff related to primary prevention strategies—what topics, frequency, EBPs,
models of care, individual coaching, observations, feedback, evaluation.

Leadership met to establish a vision and plan for training

Focus groups with youth and staff on input on the vision and plan — edits
were made with their feedback; sought feedback from family members

Training for all staff and specific focus on Shift Leads (often respond to
crises) based on data of staff most frequently involved in restraints

Accountability through debriefings that start with the AED

Creating a strong alliance and teamwork between Clinical department and

Program Department
<



CONTACT INFORMATION

Upbring

Faith in Every Future



	The Building Bridges Initiative (BBI):�Advancing Partnerships. Improving Lives.�����
	SAVE THE DATE!
	The Building Bridges Initiative (BBI):�Advancing Partnerships. Improving Lives.�����
	BBI Mission
	�Go to BBI Website: ��www.buildingbridges4youth.org� 
	BBI Core Principles
	Interface of Six Core Strategies©
	The Six Core Strategies©
	Primary Prevention Tools/ Strategies for Promoting Self-Regulation
	Primary Prevention Tools/ Strategies for Promoting Self-Regulation
	Slide Number 11
	Successful Tools/Practices �that serve as both alternatives �to and prevent restraints
	objectives
	Six Core Strategies
	Leadership toward Organizational Change
	Restraint data 2015 (504)
	Restraint data 2016 (404)
	Restraint data 2017 (114)
	Restraint data 2018 (72)
	Restraint data 2019 (2)
	Workforce Development
	Workforce development
	Use Data to Inform Practice
	Use of S/R Prevention Tools
	Family & Youth Voice, Choice & Roles
	Family & Youth Voice, Choice & Roles
	Family & Youth Voice, Choice & Roles
	Debriefing Techniques
	Questions and Answers
	Questions and Answers
	Questions and Answers
	Questions and Answers
	Questions and Answers
	Coping skill box 
	Questions and Answers
	Questions and Answers
	Questions and Answers
	Questions and Answers
	Questions and Answers
	Contact Information

